District Health Assessment for Multiple District 103 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded

103N 105 0 105 0% 0 2 -2 2207 0 2207 142 277 -135 -5.76% 2,342 21 46% 31 10 100% 0% 0% 3% 0 0
103NIE 7 0 7 0% 2 1 1 1648 0 1648 179 169 10 0.61% 1,638 23 28% 8 10 100% 0% 0% 7% 11 0
103 E 110 0 110 0% 2 3 -1 2463 0 2463 199 262 -63 -2.49% 2,526 22 34% 28 9 67% 1% 0% 1% 19 0
103¢C 7 0 7 0% 0 0 0 1611 0 1611 134 174 -40 -2.42% 1,651 23 38% 0 0 0% 0% 0% 8% 10 2
103cc 76 0 76 0% 1 3 -2 1446 0 1446 191 201 -10 -0.69% 1,456 19 57% 27 17 100% 0% 0% 0% 13 0
103CE 65 0 65 0% 0 0 0 1542 0 1542 124 139 -15 -0.96% 1,557 24 25% 0 0 0% 2% 0% 2% 0 0
103Cs 91 0 91 0% 1 2 -1 2271 0 2271 189 265 -76 -3.24% 2,347 25 33% 61 18 100% 0% 0% 4% 1 0
103CW 72 0 72 0% 1 0 1 1496 0 1496 150 171 -21 -1.38% 1,517 21 47% 0 0 0% 0% 0% 7% 10 0
103SE 70 0 70 0% (1] 1 -1 1472 0 1472 148 176 -28 -1.87% 1,500 21 43% 31 0 100% 0% 0% 0% 0 0
103 s 114 0 114 0% 0 2 -2 2419 0 2419 199 239 -40 -1.63% 2,459 21 42% 26 1 100% 0% 1% 0% 18 0
103swW 91 0 91 0% 0 1 -1 1767 0 1767 177 223 -46 -2.54% 1,813 19 56% 51 0 100% 0% 0% 0% 12 0
103w 80 0 80 0% 0 3 -3 1720 0 1720 120 188 -68 -3.80% 1,788 22 46% 35 19 100% 0% 0% 0% 9 1
103IE T(24) 52 0 52 0% 0 4 -4 945 0 945 93 170 =77 -7.53% 1,023 18 60% 26 37 100% 2% 0% 0% 0 0
103IP T(24) 47 0 47 0% 2 1 1 751 0 751 156 166 -10 -1.31% 761 16 74% 29 5 100% 0% 0% 0% 6 0
103IW 81 0 81 0% 4 3 1 1546 0 1546 259 190 69 4.67% 1,476 19 58% 17 23 100% 0% 0% 0% 10 0
1196 0 1196 0% 13 26 -13 25304 0 25304 2460 3010 -550 -2.13% 25,854 21 45% 30 159 96% 0% 0% 2% 119 3
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District Health Assessment for Multiple District 103 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
112A 56 0 56 0% 1 0 1 2005 0 2005 122 104 18 0.91% 1,988 36 9% 0 0 0% 0% 0% 0% 8 4
112B 69 0 69 0% 1 0 1 1939 0 1939 141 106 35 1.84% 1,904 28 25% 0 0 0% 0% 0% 3% 12 4 2ndVDG,GLT,
GMT
112¢C T(24) 57 0 57 0% 0 2 -2 1098 0 1098 144 147 -3 -0.27% 1,100 19 60% 41 8 100% 0% 2% 0% 7 0 1stVDG,2ndV
DG,GLT
112D 100 0 100 0% 1 0 1 2402 0 2402 189 204 -15 -0.62% 2,416 24 37% 0 0 0% 0% 0% 0% 14 0 2ndVDG
282 0 282 0% 3 2 1 7444 0 7444 596 561 35 0.47% 7,408 26 33% 41 8 100% 0% 0% 1% 41 8
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District Health Assessment for District 113 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
113 P 24 0 24 0% 1 1 0 928 0 928 84 59 25 2.77% 903 39 8% 6 11 100% 33% 0% 0% 4 0
24 0 24 0% 1 1 0 928 0 928 84 59 25 2.77% 903 39 8% 6 1 100% 33% 0% 0% 4 0
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District Health Assessment for Ident 5867 - PRIN OF MONACO - UND through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5867 - 1 0 1 0% 0 0 0 39 0 39 1 0 1 2.63% 30 39 0% 0 0 0% 100% 0% 0% 0 0
PRIN OF
MONACO
1 0 1 0% 0 0 0 39 0 39 1 0 1 2.63% 30 39 0% 0 0 0% 100% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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